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Cuctema ynpasJieHUA YCTOﬁ‘-IVIBbIM pa3BuTueM

[GRI 2-12]

OcHOBHbIMK y4aCTHMKaMn CUCTEMbI yrpaBJie-

HUA ycTonYmBbIM pa3suTieM MAQ «Poccetn
CeBepo-3anag» AnAwTcA CoBeT AMpEKTO-
poB, [paBnexvie n [eHepabHbIN OMPEKTOP.

YNPABJIEHUE YCTOWYUBBIM PASBUTUEM

Peanusauua u 3awumra npas
aKunoHepoB

HUTEJbHBIX OPraHOB U PUHAHCOBBIM
COCTOAHWEM

06ecreyeHune 3¢pGeKTUBHON paboThl
CUCTEM BHYTPEHHET 0 KOHTPOSIA

W YNpaBJieHnsA puckamm

HOHTpOﬂb 3a [eATeNIbHOCTbIo ncnos-

0O6wiee cobpaHue aKLMOHEPOB

CoBeT AMpEKTOpOB

PyKoBofcTBO TeKyLeit
[eATeNbHOCTbI0

lpaBnenune

leHepanbHbI GMPeEKTOpP

OHW pYKOBOZAT TEKYLLEN OeATENbHOCTbIO,
0TBEYalOT 3@ pa3paboTKy 1 BLINOHEHWE
MaHOB BO BCEX Chepax [AeATeNbHOCTH
Komnanuw.

0 KomnaHum Crpaternyeckui OTy4eT 06 ycToiuMBOM OT4eT 0 KopnopaT1BHOM MHdopMaLma [punoeHuna
oTyeT pasBuUTMM ynpaBieHnm 06 oTyete

fa)

OBECMEYEHWUE YCTOMYMUBOr0 PA3BUTUA B COLUANIbHOW COEPE

O6ecneyenue COﬁJ'IIOﬂeHMH HOPM 3TUYHOr 0 Aeno- yl'lpaBJ'IEHVIE nepcoHanom

BOT0 NoBefeHuA \
MpoTUBOLENCTBIE KOPPYMLMM [lenapTaMeHT ynpasieHUs NepcoHanoM 1 opraHu-

YperynupoBaHue KOH$IMKTOB MHTEpPecoB 3aLMOHHOr0 MPOEKTUPOBAHNA

[ 0TAEN AHTMKOPPYNLMOHHBIX KOMMNaeHC-MPOLIeAYP ] OxpaHa TpyZa v NpoMbiLLeHHas 6e30MmacHoCTb

[lenapTaMeHT Npon3BOACTBEHHOM 6e30MacHoCTH
1 NPOM3BOACTBEHHOIO KOHTPONIA

CoBeTa AMpPEKTOPOB

MNofaepKKa NpUHATUA peLLeHni

r Komutet no ayauty

OBECMEYEHWUE YCTOMYMBOI0 PA3BUTUA B 3KOJIOrMYECKOW COEPE

3alyuTa 3KoNOrM U NoBbILLIEHUE 3HEPrO3GEKTUBHOCTH

CeKTOp ﬂpOM3BOﬂCTBeHHOVI 6e3onacHocTu ynpaByieHnA I'IpOVI3B0ﬂCTBEHHOI7I 6esonacHoCTH [enaptaMeHTa
I'IpOVI3B0,ﬂCTB9HH0171 6e30MacHoOCTU 1 NPOU3BOACTBEHHOI0 KOHTPOA

Komutet no Kapgpam
W BO3HArpamaeHnAM

Komutet no ctpaterum

KoMuTeT No HafeHocTH

- Komutet

110 TEXHO/OT MYECKOMY
MpUCcoeAMHEHUIO

K 3/IEKTPUYECKMM CETAM

OBECMEYEHUE YCTOMYUBOIO0 PA3BUTUA B IKOHOMUYECKOW COEPE

YnpaBneHve ¢puHaHco-
BbIMM BOMPOCaMK

YnpasneHue 3aKynkamu Pa3Butmne 6usHeca

[ [enaptameHT normuctukm u MT0 ] [upeKuma no pa3suTuio busHeca

€

[enaptameHT
byxrantepckoro

W HanoroBoro y4eta
1 OTYETHOCTU

p

YnpaBneHue Npou3BoACTBEHHOM U CObI- [lenapTaMeHT nepcnekTMBHOMO
TOBOW [eATENbHOCTbIO pasBUTUA
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[lenapTaMeHT TeXHOOrM4YeCKoro Ynpaenenue nHBecTMLNi

[ [lenapTamMeHT GpuHaHCOB ]

€
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NpUCoeaMHEHMSA
ﬂenapTaMeHT KanuTtaJibHOro ﬂenapTaMeHT
[enapTaMeHT peanusauuu ycnyr CUELAEIHCEE 3KOHOMWUKM
Mo nepeiaye 3eKTPO3HEPruH : g
- . [enaptameHTt
[lenapTaMeHT TeXHUYECKOro ynpaenexus
NepeBo0PYHEHNA 1 PEKOHCTPYKLNK, C06CTBEHHOCTbIO

06Cﬂy)KVIBaHVIFI N peMOHTa 00bEKTOB
3J/IeKTpoceTeBOro X03AMCTBA

. J

OnepaumoHHoe ynpaBeHue BONpocaMu YCTORYMBOr0 pa3BuUTUA
BHeapeH1e ¥ MOHUTOPMHT UCTIONHEHWUA PELLEHNIA B chepe YNpaBieHUs YCTONUMBLIM pa3BUTMEM, MPUHATLIX Ha bonee
BbICOKMX YPOBHAX YNpaBJieHuns

[ OyHKuMoHanbHbIe nogpasgenequs MAO «Poccetu CeBepo-3anag» ]

OT4eT 06 yCTOMUMBOM Pa3BUTUM
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