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CEBEPO-3ANAL

KOPNOPATVBHAI
CEKPETAPb

KopnopaTueHbIii cekpeTapb obecneynBaet
Hafnerallee cobnoaeHe nopAaKa noaro-
TOBKM 1 npoBefeHus 06LLero cobpaHns akum-
OHEepOB, KOOPAMHALWMIO LeVCTBIIA MO 3aLumTe
npaB W MHTEPECOB aKLMOHEPOB, NoaAepHKaHue
adpheKrTnBHOM feATenbHocTM CoBeTa AMpeK-
TopoB 06LLeCTBa M TEKYLLEN NEATENBHOCTY
KomuteToB CoBeTa [IMPEKTOPOB'.

[IvpeKTopoB. KopnopaTuBHbI CeKpeTapb
DYHKUMOHanNbLHo noaumHaeTcA CoBeTy AvpeK-
TOpOB. AIMUHUCTPATMBHOE NOAYMHEHVE
KopnopaTtrBHoro cekpeTapa onpegenaeTcA
yTBEPHAeHHOM B 0BLLIECTBE OpraHM3aLMOH-
HOW CTPYKTYPOW.

KopnopaTuneHbIn cekpeTapb

He ABNAeTCA cekpeTapeM [1paBnexuA.
[leAtensHocTb KopnopaTuBHoro cexkpe-
TapA perynupyertca [lonoxeHvem

0 KopnopatueHoM cekpetape MAO «PocceTu
CeBepo-3anag»’, yTBEPHAEHHBIM peLLEeHNEM
CoseTta anpekTopoB ObuwecTsa ot 30.09.2016
(npatokon N° 220/11).

C 27.06.2008 pyHKLMM
KopnopatusHoro cexkpetapsa 06LecTsa
BbinonHAeT HasapeHko Jloagmuna l0pbeBHa.

KopnopaTuBHbI cekpeTapb 0bnagaet 6es-
ynpeyHo NpodeccroHansHoM penyTaLmen

1 OCTaTOYHLIMU 3HAHUAMM, OMbITOM U KBa-
JMdVKaLMer ONA UCMOMHEHNA BO3MOMEHHBIX
Ha Hee 06A3aHHOCTE, a TaKe perynAapHo
MoBbILLIAET KBaNMGMKaLMIO.

B Lienax obecneyeHmA He3aBUCUMOCTY KaHavAa-
Typa KopnopaTveHoro cexpetaps fns n3bpaHma
CoBeTOM VPEKTOPOB BblABMraeTcA [eHepabHbIM
IvpeKTopoM U (Mnm) Mpeacenatenem Coseta

Buorpadua KopnopatusHoro cekpetaps

Ponunack B 1971 rogy.

B 1993 rogy oKkoHu4vna 00eccKmin TeXHOMOr MHECKWIA MHCTUTYT NALLEBOV NPOMBILLIIEH-
HocTi; B 20012002 rogax npoLLina oby4eHue no Kypey «OUHAHCOBbIN MEHEAHMEHT»
B MerKoTpaciIeBoM MHCTUTYTE NOBBILLIEHVA KBANMBVKALMM 1 NepenoaroToBKY pyKo-
BOAALLMX paboTHIKOB CaHKT-eTepbypreKoro rocynapcTBeHHOro yHMBepcuTeTa
3KOHOMUKM U GrHaHcoB; B 2011 rogy Nosty4mna AvnsioM o BbICLLEM PUANHECKOM
06pa30BaHM No OKoHYaHWM CaHKT-leTepbypreKoro rocyapcTBEHHON0 MHKe-
HEPHO-3KOHOMMYECKOr0 YHUBEPCUTETA N0 CrIeLManbHOCTM «OPUCTIPYLEHLMAY.

3aH1MaeMble JONMHKHOCTY 3@ NOCNeHMe NATb NeT:

2006—2022 — Ha4anbHWK 0TAENa KOPNOPaTUBHOMO YNpaBfeHna denap-
TaMeHTa KOpropaTUBHOr 0 yNpaBNeHnA 1 B3aNMOLENCTBIA C aKLMOHepaMm
— MAQ «Poccetn Ceepo-3anany;

2022 — HacTosLLiee BPEMs — 3aMeCTUTENb HauasbHIKa enapTaMeHTa KopropaTyB-
HOr 0 YpaBreHuA 11 B3aUMoLeicTBIA ¢ akumoHepamu MAQ «PocceTy CeBepo-3anasy.

Harpagbi:

2002 — noyetHanA rpamota PAQ «E3C Poccumy;

2006 — noyeTHas rpamota OAO «<MPCK Cesepo-3anaga;

2013 — noyeTHaA rpamoTa MuHMCcTepcTBa 3HepreTuki Poccuiickon Oefepauny;
2021 — noyeTHsIn 3HaK MAQ «Poccetn Ceepo-3anaf» «3a 3acnyrv

nepen anexkTposHepreTukoi Cesepo-3anaga Il ctenexu;

2021 — 3aHeceHue Ha gocky nodera MAQ «Poccetv Ceepo-3anagy»

2023 — noyeTHblt 3HaK [AO «PocceTun CeBepo-3anaa» «3a 3acnyru

nepen aneKkTposHepreTukon Ceepo-3anagar | ctenexu.

Hasapenko JliogMuna
IOpbeBHa

KopnopaTtvBHbIl cekpeTapb
MAQ «Poccetn Ceepo-3anan»

[onn y4acTtvA B yCTaBHOM KanuTane

MAO «Poccetyn Ceepo-3anag»: .
He NpyHUMaEeT yyacTuA B opraHax ynpasneHus Opyrux opraHu3aumi.

0,0026 % KopriopaTviBHbIi cekpeTapb CAEMOK C LieHHbIMK bymaramm ObLuecTsa
82023 rogy He coBepLuana.

B 2023 romy KopriopaTveHoMy cekpeTapio 3aiiMbl 06LIeCTBOM,
a TaK#Ke PUANYECKUM JIMLIOM W3 FPYMMbl OpraHu3aLvid, B cocTaB
KoToporo BxoauT 06LLeCTBO, He BblAaBanuCh.

[opoBoit oTyet 3a 2023 rof

KopnopaTuHbIn
ceKpeTapb

He ABNAETCA
CeKpeTapeM
lpaBneHna

! CBefeHus
o KopnopaTtueHoM cekpe-
Tape pa3meLLaiTca
Ha 0dMLMaNbHOM MHTEp-
HeT-cante ObuiecTsa,
aTake B [onoBoM oTyeTE
06111ecTBa B TOM ¥e 06b-
€Me, 4TO M 06beM CBEAEHNIA,
npefyCMOTPEHHBbIX 4N1A pac-
KPbITWA B OTHOLLEHWM Ynie-
HoB CoBeTa IUpeKTopoB
06LecTBa U UCMONHUTESb-
Hbix opraHoB O6LecTBa.

2 ConoeHnem
o KopnopaTtueHoM cekpe-
Tape MAO «PocceTu
CeBepo-3anaf» MOXKHO
03HAKOMMTBCA Ha 0PULK-
anbHOM MHTEpHeT-canTe
06uiecTBa.

170 OT4eT 0 KOPNOpPaTUBHOM YNpaBneHUK

0 KoMnaHuwm Crpaterunyeckmit

oT4eT

KOMATETBICOBE TA

OT4eT 06 yCTONYMBOM
pasBuTUM

OTyeT 0 KopnopaTUBHOM NHpopmauma
ynpasnieHuu 06 oT4eTe

[INPEKTOPOB OBLLECTBA

[inA npeaBapuTeNbHOr0 paccMOTpeHUA Hambo-

nee BarKHbIX BONpocoB AeATenbHocTH 0bLiecTsa

CoBeTOM AMPEKTOPOB CO3/AaHbl KOHCYNbTa-

TMBHO-COBELLATESbHbIE OpraHbl — KoMUTETHI

CoBeTa AMPEKTOPOB:

» Komutet no ayaury;

» KomuTeT no KagpaM 1 Bo3HarparaeHnAMm;

» KomuteTt no ctpareruu;

» KoMUTET No HagesHoCTY;

» KoMUTET N0 TEXHONOTMYECKOMY NPUCOeAnHE-
HUIO K 37IEKTPUYECKIM CETAM.

KoMuTeTbl npeiBapMTeNbHO paccMaTpyBaloT

v npefcTasnAiT CoBeTy AMPEKTOPOB peKo-
MeH[aLmMm Mo Hanbonee BarKHbIM BOMPOCaM,
OTHOCALLMMCA K ero KomneTeHumu. [ina Coeta
AVPEKTOpPOB pelleHnsa KoMUTEeTOB HOCAT peKo-
MeH[aTesIbHbIN XapaKTep.

Llenamn KomuteToBs aBnaTca obecneye-
Hue 3¢ GeKTBHOM paboTbl CoBeTa AMpek-
TOPOB B PELLEHNM BOMPOCOB, BXOAALLMX

KomuteT no aygury

O6pauenue lMpepcenarena Komutera
no ayauty CoBeta AUpEKTOpOB
MAO «Poccetn CeBepo-3anag»

YBaxcaemble Konneau!

Komumem no ayoumy 8 2023 200y paccma-
MpuBasT BONPOCH NO OCHOBHBIM HANPAB/IEHUAM
desAmesnbHoCMU: byX2a1mepcKas (puHaHco-

80) 0MYemHOCMb, KOHMPO/Tb 30 HA0EHCHO-
CMbI0 U 3PeKmUBHOCMbI0 PyHKYUOHUPOBAHUSA
cucmeMsl ynpassIeHus PUCKaMU U BHYMPEHHE20
KOHMPOJIAl, KOHMPOJTb 30 NPOBEOEHUEM BHEULI-
Hezo ayduma u 8blbopom aydumapa, obecneyeHue
He3asucuMoCmu U 0bbeKmuUBHoOCMU ocyujecm-
BJTeHUA QYHKYUU BHYMpPeHHe20 ayouma, KOH-
MposTb 30 3YPEKMUBHOCMLIO PYHKUUOHUPOBAHUA
cucmeMsl npomusodeticmaus Hedobpocosecm-
HbIM delicmausam pabomHukos Obwecmaa u mpe-
MbUX /Uy,

Komumemom nodpobHo paccmompeHs! niaH
pabomel U N/aH NPOYECCUOHAIbHO20 Pa3BU-

mus 8HympeHHeao ayouma Obujecmaa, omvemel
06 UX BbINOJTHEHUL, MeMamuyecKue ayoumop-
CKue omyeml. B yacmu Memodosozudeckol

www.rosseti-sz.ru

B KOMMeTeHLMio KoMuTeTa, v NoBbILLEHMe
adpexTmBHOCTM feAtensHocTy 06LLecTBa
B LIESIOM B [10/ITOCPOYHOM NEepCneKTuUBe.

JeATenbHocTb KoMUTETOB pernamMeHTupyeTca
MonoeHnaMKu 0 KomuTeTax, onpeaensioLymm
BOMPOCHI MX KOMMETEHLMM, NOPALOK GopMMpo-
BaHMA 1 QYHKLIMOHMPOBaHUSA, NMpaBa M 06A3aH-
HOCTK YneHoB KomuTeTa.

KonmyecTBeHHbIN 1 NepcoHabHbIN CoCTaB
Kamgoro KomuTeTta onpenenaeTca peLleHmnem
CoseTa avpekTopoB ObuiecTsa. [leATenbHOCTb
KoMuTeTOB BeaeTcA B COOTBETCTBUM C N1aHaMu
paboTbl KOMUTETOB, eXerofHo yTBEpH Aae-
MbIMW Ha 3acefjaHuAX KoMUTETOB.

B 2023 rogy kaxabii n3 Kommtetos CoBeTa
AVPEKTOPOB paboTan B HECKOJbKMX COCTaBaXx.

deamessHocmu KomMumemom 8blpabomars! pexo-
MeHdayuu Cosemy AupeKmopos no 0bHOB/EHUID
nonumuk 06ujecmaa: [lonumuKu 8HympeHHe20
ayduma, [lofiumuKu ynpassieHus pUCKaMu U GHy-
MpeHHe20 KOHMPOIIA, AHMUKOPPYNYUOHHOU Nosu-
muku TAO «Poccemu Cesepo-3anad» u 0o4epHuxX
obuwecma.

Xopoweli mpaduyueli Komumema fAsnaemcsa
BKJTIOYeHUe 8 COCMAB KOHKYPCHOU KoMuccuu

no 8ulbopy BHewHez2o0 ayodumopa Obujecmaa
He3agucumo2o dupeKmopa, YieHa Komumema

no ayoumy u Cosema oupexkmopos [TAQ «Poccemu
Cesepo-3anao.

BHumaHue Komumema ydesieHo COCMOAHUK KOp-
nopamusHoeo ynpasserus 8 0buwjecmae, Komopoe
OUEHEeHO Ha ypoBHe «passumoLll NPAKMUKU» ¢ npeo-
J10J1ceHuemM npodosicume pabomy no noddepiica-
HUI0 3(@eKMUBHO20 YPOBHSA KOPNOPAMUBHO20
YNpas/ieHus.

Mukun Cepreit CepreeBuy
MNpepcenatens Komuteta no ayauty

[pvnoskeHwnn

[lesTenbHoCTb
KomuteToB
pernaMeHTupyeTcs
[TonoxeHnamm

0 Komutertax

17
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OtyeT 0 pabote Komuteta
no ayauty B 2023 rogy

B 2023 roay KomuteT no ayamTy B CBOEN feA-

TeNbHOCTM pyKoBOACTBOBaNCA [10N0MKeHeM

o0 KomureTe no ayamty CoBeTa anpeKTo-

poB 06LecTBa, peromeraaumamm KKY baHka
Poccun, MeToimyeckmMM pekoMeHaaUmam
(DefepanbHOro areHTCTBa No yNpaB/eHuio rocy-
[1apCTBEHHBIM UMYLLIECTBOM, YTBEPHK/AEHHBIM
npvka3om o1 20.03.2014 N° 86.

OcHoBHbIMK 3agadvamMu KomuteTa ABAAIOTCA:

» paccMoTpeHune byxrantepcKow (GuHaHcoBoM)
otyeTHocTym O6LLecTBa M HaA30p 3a NpoLec-

COM ee NoAroToBKK;

v

CTblo d)yHKLlVIOHVIpOBaHMH CNCTEMbI ynpaBs-
JIEHNA PUCKaMK U BHYTPEHHET O KOHTPONA,
MPaKTUKN KOPMOPaTMBHOI 0 yNpaB/IEHNA;
KOHTPOJ1b 3@ NpoBeAEHNEM BHELLHEN 0 aydnTa

v

¥ BbIOOpPOM ayamnTopa;

v

v

M TPEeTbUX L.

[ecTByioLmiA no cocToAHwIo Ha 31.12.2023'
cocTae Komuteta no ayauTty CoBeTa aupex-
TopoB O6uiecTBa 136paH pelueHreM CoBeTa
avpekTopos 06uiecTsa ot 13.07.2023 (npo-

ToKon oT 14.07.2023 N2 462/3) B KonudecTse

Tpex YesioBeK.

Bce uneHbl Komuteta no ayauty uMmerT

obecrneyeHme He3aBUCUMOCTM 1 0O BEKTUBHO- 10,0
CTW BHYTPEHHEr 0 ayanTa;

Haa30p 3a 3 GeKTUBHOCTbLIO GYHKLUMOHMPOBA-

HWUA CUCTEMbI NPOTMBOAEMCTBUA HeJobpoCo-

BECTHbIM eiCcTBMAM paboTHMKoB ObLiecTBa

B 2023 ropy, %

0bpa3oBaHyie B 06/1aCTH IKOHOMUMKMK, byxran-
TEPCKOro y4eTa, ayamTa, 3HepreTvkm, aBToMa-
TU3aUMM TEXHOMOMYECKIX MPOLIECCOB.

a0

BOMnpocoB

6bI/10 pacCMOTPEHO
KomuteToM no ayouty
CoBeTa VPEKTOPOB
0bLecTBa B TeYeHMe
2023 ropga

B teuenue 2023 rona KomutetoM no ayamty
CoseTa avperTopos 0bLiecTBa NpoBeeHo

15 3acefaHuii (CeMb 13 KOTOPbIX B IEMACTBY-
foLLieM COCTaBe), Ha KOTOPbIX PAaCCMOTPEHO

50 BonpocoB. 113 HWx B hopme COBMECTHOr0
MpVCYTCTBMUA NPOBEAEHO LIECTb 3acefaHui,
paccMoTpeHo 25 BOMpOCOB.

TeMmaTuKa BONPOCOB, PaCCMOTPEeHHbIX

KOHTPOSIb 33 HAEMHOCTbIO M 3QEKTUBHO- 50 6,0

10,0

BHyTpeHHui1 ayamt

KOHTPO/b

[efcTBMAM
Hble Bonpocs!

HeobX0AMMBIN OMbIT M KBaNMGUKALMIO.
Mpeacenatenem KomnteTta n3bpaH HesaBucK-
MblIi aupekTop — MukunH Cepreit Cepreesuy,
061afatoLLMA OMNBbITOM M 3HaHUAMM B 0651acTu
MoAroTOBKM, aHann3a oLeHKM 1 ayamTa byx-
rantepckow (G1HaHCOBOM) 0TYETHOCTM. YneHbl
Komuteta no ayamty lfonosuos A. B. (He3aBu-
CUMbIA AvpeKTop) v MapamoHosa H. B. (Hewc-
MOJIHWTENbHBIV AVPEKTOP) UMEIOT BhiCLee

lepcoHanbHbIi cocTae U yyacTue B pabote Komureta?

26,0

BHeLuHMI1 ayauT v BBIOOp ayauTopa
OpraHv3aLmoHHble BONpock
lpoTnBOAEICTBIE HELOBPOCOBECTHBIM

Byxrantepckan (¢uHaHcoBaA) OTHETHOCTb
YnpaBneHue pUcKamn 1 BHYTPEHHUIA

! [epcoHanbHble cocTasbl
RomuTetos CoseTa Anpex-
TopoB M1AQ «PocceTy
Cesepo-3anaa» n uHdop-
MaumAa 06 y4acTum
B 3aCeJaHNUAX YNEeHOB
Homutetos npeabiay-
LyMX COCTaBOB NpuBe-
Aebl B Mpunoxernn 25
K [00BOMY OTYeTY.

2 B cocTaB BXOLAAT TOIbKO
unexbl CoBeTa upex-
TopoB. MHdopmauua
o cocTase Komurera,

[e/CcTBOBaBLUEM
0.1.0. [lomKHOCTb (Ha MOMEHT 136paHus) Yyactne® % yuactua B nepuog c 01.01.2023
no 13.07.2023, npuse-
Mukun Cepreii CepreeBuy YneH Coeta aupekTtopos [TAQ «PocceTu CeBepo-3anag», 7us7 100 nAeHa B punoenm 25
n aupekTtop 000 «HTL 3Heprodona» K [040BOMY OTHETY.
peAcenarenb 3 lpuBepeHa HpopMa-
umA 06 yyactuu B pabote
Eonosu,on Anekcangp Ynen Coseta gupekTopos MNAO «Poccetn CeBepo-3anag» Tus7 100 Komurera o ayguy
UKTOpOBUH YneHoB ﬂeVICTByIO-
Liero coctaea Komuteta
MNapamoHoBa Hatanbs YneH CoseTa gupekTtopos MNAO «Poccetu CeBepo-3anany», Tus7 100

BnapumuposHa

nepBbIii 3aMecTUTeSNb Ha4asbHWKa AenapTaMeHTa 3KOHO-
Mukm MAO «Poccetu»

3a nepuop ¢ Aathl usbpa-
HuA no 31.12.2023.

OT4eT 0 KOPMOPATUBHOM YrpaBreHNUH

0 KoMnaHuwm Crpaternyeckui

oT4eT passuTnun

Pe3ynbtatbl pabotsl B 2023 rogy

B 2023 rogy KomuTeToM no ayamTy AaHbl
pexoMmeHaumy CoBeTy AMPEKTOPOB Mo pAay
HanpasneH.

TaK, B 4acTu obecneyeHns He3aBUCUMOCTU

1 06 BEKTUBHOCTM OCYLLIECTBNEHWA BYHKLMM
BHYTpeHHero ayauTa KoMmnTeToM 6biin aHbl
CcreayloLLme peKoMeHaaLUum:

» yTBEpAMTS [naH paboTsl NoapasaeneHna BHy-
TpeHHero ayauTa ObLuecTsa Ha 2023 1 2024 rofpl,
CKoppeKTMpoBaThb Ha 2023 rof;

yTBEPAMTb bI0AXKET Noapa3fAeneHna BHYTPeH-
Hero ayamTa 06uiecTBa Ha 2023 n 2024 rogbl;
OnpefennTb BO3Harpa eHne pyKosoam-
TenA noapasaeneHnda BHyTPeHHero ayamnTa
06uecTBa (LeneBble 3Ha4eHNA GYHKLUMOHANb-
Hbix KM3) Ha 2023 n 2024 ropb!:

YTBEPAMTL OTHET BHYTPEHHero ayauTa ObLecTea
0 BbIMOAHEHWM NNaHa paboTbl W pesynsTatax
[IeATeNbHOCTY BHYTPEHHEr 0 ayamTa 1 blofyKeTa
[enapTameHTa BHyTpeHHero ayawmTa 3a 2022 rog;
NPUHATL K CBEAEHMIO OTYET BHYTPEHHETO
aynuTa 06 oueHKe 3dGEeKTUBHOCTM CUCTEM
BHYTPEHHEr0 KOHTPOAA 1 yrpaBfeHnA
puckamu 3a 2022 rof;

MPVHATB K CBEAEHMI0 MHdOPMaLWI0 Noa-
pa3feneHnda BHyTPeHHero ayamnTa

0 pe3y/bTaTax OLeHKM Xoaa BbIABEHUA

1 peanu3aLmm HenpoGubHbLIX aKTUBOB
06uectsa B 2022 ronty;

MPVHATb K CBEJIEHMIO OTYET BHYTPEH-

Hero ayamTa 06 oleHKe adGerTHB-

HOCTM KOPMOPaTMBHOT O YrpaBeHua

3a 2022/2023 KopnopaTviBHbI Fog;

0[106p1Tb OTHET NOAPA3AeNEHNA BHYTPEH-

Hero ayamTa o BbINOHEHWM NaHa paboTbl

3a Tpu MecAua 2023 rofa, 3a LWecTb MecA-

ues 2023 rofa, 3a aeBATb MecAles 2023 roga

W pesynbTaTax AeATeNlbHOCTU BHYTPEHHENO
ayauTopa;

yTBepaNTb MOANTUKY BHYTPEHHEr0 ayauTa

[MAO «Paccetv CeBepo-3anaa» B HOBOM pedaKLumL;
cornacoarb [1naH MeponpuATKIA Mo Mpodec-
CMOHaNbHOMY Pa3BUITUI0 BHYTPEHHVIX ayaUTOpOB
MAO «Poccetv CeBepo-3anag» B HOBOM pefaKLym.

v

v

v

v

v

v

v

v

v

B yacTu paccMoTpeHuA BOnNpocoB, CBA3aHHBIX

¢ byxrantepcKoi (GUHaHCOBOM) OTYETHOCTDIO,
CoBeTy AMpeKTopoB bbina AaHa peKoMeHJaumaA
BbIHECTM Ha yTBepKdeHue rogosoro 06uero
cobpaHuA aKLMOHepoB byxrantepckyio (GuHaH-
coBylo) oT4eTHOCTb ObLiecTBa 3a 2022 rof, nog-
roTOB/EHHYH B cooTBeTCTBIM C PCBY.

B yacTi npoBeieHWs BHELIHEro ayauTa

u Bbi6opa ayauTopa KoMWUTETOM COrnacoBaHbl
npeaBapuTesIbHbIE YCIOBUA COOTBETCTBYIOLLEN
3aKyno4Hoi npoueypbl, 6bina AaHa peKoMeH-
Aauma npeanomuTs ronosomy 06uiemy cobpa-
HMI0 KLMOHEPOB Ha3HauMTb ayaMTOPCKON

www.rosseti-sz.ru

OT4eT 06 yCTONYMBOM

0TyeT 0 KopnopaTUBHOM
ynpasneHuu 06 oT4eTe

opraHu3auweit 0bLLecTBa KONNEKTVBHOMO y4acT-
HuKa B cocTaBe 000 «LATP — aygutopckme
ycnyrux 1 000 «AyanTopcKo-KoHcanTUHroBanA
KoMnaHus «Kpoy AyaKe», a Take peKoMeHaaums
no onpeAeneHunio pa3Mepa onnarsl yeyr ayam-
TOPCKOW OpraH13aumn.

B yacTu KOHTPONA 3@ HaZIEKHOCTbIO M 3ddeKTHB-
HOCTbI0 GYHKLIMOHMPOBAHWA CUCTEMBI ynpaBe-
HWA PUCKaMU U BHYTPEHHEr 0 KOHTPONA:

» paccMOTpeHa MHPOpMaLIMA 0 BLINOSHEHUM Na-
HOB KOpPPEKTMPYIOLLMX MEPONPUATII N0 yCTpa-
HEHWI0 HEOCTATKOB, BbIAB/IEHHbLIX PeBM3MOHHOM
kommccwei [MAQ «Paccetn Ceepo-3anany,
BHYTpeHHUM ayamToM MAQ «PocceTn CeBepo-
3anaf», BHELUHUMM OpraHaMu KoHTponA (Had-
30pa), 0 peann3aLmm Mep, NPUHATLIX N0 GaKTaMm
MHOOPMMPOBAHMA 0 NOTEHLMANbHBIX CyYanX
He06POCOBECTHBIX AEMCTBUIA PAbOTHUKOB,

Mo pe3ysbTaTam NPoBeeHHbIX paccneoBa-
HWi1 no utoram 2022 rofa v Nepeoro noayroauaA
2023 ropa;

cornacoBaHa MHopMaLMA 0 CUCTEME BHYTPEH-
HEro KOHTPOJIA ¥ CUCTEMe YNpaBeHnaA PUCKaMu
[onosoro otyeta [AO «Poccetn CeBepo-3anan»
332022 ron;

v

a TaKke fiaHbl pekoMeHpauum Cosety
AUPEKTOpOB:
NPUHATL K CBEAEHMIO OTYET 06 OpraHM3aLmy,
(OYHKLMOHMPOBaHWM 1 3QOEKTUBHOCTU CUCTEMBI
BHYTPEHHEr0 KOHTPOAA 1 CUCTEMbI yNipaBne-
HuA prckamm MAQ «PocceTn CeBepo-3anag»
332022 rop;
» yTBEPANTb [0IUTUKY yNpaBneHna puckamm
v BHYTpeHHero KoHTponA [TAO «Poccetw
CeBepo-3anag».

v

B yacTu KoHTpONA 33 3QHEKTUBHOCTHIO CUCTEMbI
npoTMBOAEICTBUA HeJ06POCOBECTHBIM Aen-
CTBUAM paboTHVKOB 06LLeCTBA M TPETBUX MWL,
paccMoTpeHa HOpMaLMA 0 pe3ysbTaTtax aHTu-
KoppynuuoHHoro MoHuTopuHra B MAQ «PocceTu
CeBepo-3anapg» no ntoram 2022 roga v nep-
Boro nonyroama 2023 roga.

B uacTu obecnevyenus peatenbHocTn Komuteta
[aHbl peKoMeHaaLmu:
» NPWHATL K CBeJeHMI0 0T4eT KomuTeTa
no ayauty CoBeTta AMpEKTOpPOB
MAQ «PocceTu CeBepo-3anaa» o pabote
3a 2022/2023 KopriopaTvBHbI Fog;
» yTBEPAMTL biofeT KomuTeTa no ayauty Coseta
aupektopos [MAO «Poccetv CeBepo-3anag»
Ha 2023/2024 KopnopaTuBHBIf rof.

Kpome Toro, KoMMTETOM B paMKax CBOVX Moj1-
HOMOYMIA PACCMOTPEHbI BOMPOCHI, He Tpebyio-
Lwue nocneaytoLiero paccMoTpeHna CoBeTom
avpekTopos 06LIeCTBa, BblhaHbl peKoMeHJaLmm
B aipec MCNoJHUTENbHLIX opraHoB 06LecTsa

1 BHYTPEHHEro ayguTa.

NHdopmauma

[pvnoskeHwnn

neEe"leHb BOMPOCOB,
paccMOTpeHHbIX
KomutetoM no aynuty
Cogeta AVpEKTOpoB

Obuiectsa B 2023 ropny,
npueegeH B Mpunoxequn

26 k TopoBOMY OTHeETY.
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[opoBoit oTyet 3a 2023 rof

CEBEPO-3ANAL

KoMuTteT no Ka[ljpaM U BO3HarpaxageHnam

O6paLieHue Mpeaceparens
KomuteTta no kagpam

1 Bo3Harpaxkaenuam CoeeTa
aunpektopos [AO «Poccetu
Cesepo-3anap»

YBaocaemele Konneau!

B 2023 200y KomMumem no Kadpam u 8o3-
HazpaxicoeHuaM obecneyus apdermusHyio
pabomy Cosema AupeKkmopos no 8onpo-
€aM KadposoU NOIUMUKU, PACCMOMpPEHsI
pe3yiemamel deAmeslbHoCMU 3aMecmu-
meneli [eHepabHo20 dupeKmopa u noo-
20mog/ieHs! peKoMeHdayuu [eHepaneHoMy
OUpeKmMOopy 0 3aK/I4YeHUU MPY00BbIX 0020-
BOPOB Ha HOBbIL CPOK. Komumemom npoge-
0eHa 0yeHKa COCMOAHUSA YNpas/eHYecKo20
U MOOOEXCHO20 KAOPOBbIX PE3EPBOG G Pa3-
pese Obujecmaa u purnuanos e 2022 200y,
daH npozHo3 Ha 2023 200, aKMyanu3uposaHs!
0p2aHU3AYUOHHbIe CMPYKMYpP6! anNapamos
ynpasneHusa 0bujecmaa u guuanos.

bbina npodonaceHa paboma Komumema

8 2023 200y 8 Yacmu oyeHKu KaHOudamos

8 Cosem dupexmopog u 4rieHos Cosema
dupeKmopo8 N0 KPUMEPUAM He3aBUCUMOCMU
[pasun nucmunea A0 Mockoackaa bupxca
u KKY barka Poccuu, camooyeHku pabomei
Cosema dupexmopos u Komumemog.

Kpome mozo, 8 om4yemHom 200y bosbLLioe
BHUMGHUE y0e/ieHo U3MeHeHUI0 CUCmeMbl
MamepuasbHo20 CMUMY/TUPOBAHUS, bbliu
paccMompeHsl U 0aHe! NPeaIoNceHuUsA

no ymaepxcdeHuro (KoppeKmupoBKe) BHy-
MpeHHUX JoKyMeHmMoa 8 0aHHoU 0bna-

CMU, 06HOB/IeHbI KITIYeBbIe NOKa3amenu
pdexmusHOCMU U BHedpeHs! HoBble (yHK-
UUOHQ/TbHbIE KITIoYedble NOKa3amesu @gex-
MUBHOCMU, KMYa/IU3UPOBAHE! YCIOBUA
onsiamel mpyoa u pasmep B03HAZPadicoeHuA
00/IHICHOCMHBIX /1UY PYKOBOOALE20 COCMasa
Obwecmaa, pezynapHO paccMampusaIuch
0myeml 0 8bINOJTHEHUU K/T0YeBbIX NOKA3a-
mernel agpermusHocmU.

Mukun Ceprent CepreeBuy

MNpeacenatens KomuteTta no Kagpam
W BO3HarpamaeHnaMm

21

OTyet 0 pabote
KomuteTta no kagpam Bonpoc

¥ BO3HarpaxaeHnam 6b1N1 PAaCCMOTPEH
B 2023 ropy KomuteTom

no Kagpam
B 2023 roay KomuTeT no kagpam v Bo3-

HarparaeH1AM B CBOEN [eATeNbHO-

CTW pyKkoBocTBOBanNCA [onoreHnem

0 KomuTeTe no KagpaM v Bo3Harpaae-
HnAM Coseta avperTopoB IMAO «PocceTu
Cesepo-3anapy.

2023 ropga

OcHoBHbIMM 3aja4aMu KomuteTa ABnsA-
I0TCA BbIPAbOTKa M NpeCcTaBeHne
peKoMeHaLmiA (3aKioYeHnit) No cnefy-
I0LLIMM HanpaBeHNAM eATeNIbHOCTH:
BbIpaboTKa peKoMeHJaLUmiA Mo pasme-
paM Bo3HarparaeHuin uneHam Coseta
avpekTopos 06LLecTBa;

BbIpaboTKa NPVHLMMOB U KpUTEPUEB
onpefeneHns pa3mepa BO3Harpar-
[neHns YneHoB CoBeTa AMPEKTOPOB,
USIEHOB KOJernanbHoro UCMosHN-
Te/IbHOr0 OpraHa 1 nmua, ocyLLecT-
BRAIOLLEr0 GYHKLUMM eAMHONMYHOTO
MCNOHMTENBHOrO opraHa 06LLecTBa;
BbIpaboTKa NpeasIosKeHuin no onpege-
NEHMIO CYLLIECTBEHHbIX YC/I0BUIA AOT0-
BOPOB C uneHamm CoBeTa OMPEKTOPOB,
UfieHaMy KoneruanbHoro UCMosHU-
TE/IbHOr0 OpraHa 1 MLOoM, ocyLLecT-
BNAIOLLMM GYHKLWW eAMHONUYHOTO
MCMOJHMTENbHOr0 opraHa 06LecTBa;
onpefeneHye KpUTepueB noabdopa
KaHOuaaToB B YneHbl CoBeTa AMpeK-
TOPOB, Y/EHbI KON/ErUanbHOro 1Cros-
HWTENBHOMO OpraHa v Ha AOMHKHOCTb
€AMHOJIMYHOMO UCMONMHUTENBHOT O
opraHa 061LiecTBa, a TaKke npef-
BapWTe/IbHasA OLIEHKA YKa3aHHbIX
KaHOMOaToB;

PerynApHas oLeHKa OeATebHOCTM
7ML, OCYLLIECTBAAIOLLEr0 GYHKLMM
€AMHOJIMYHOMO UCMONMHUTENBHOT O
opraHa, YneHoB KonjeruasnbHoro
MCMOJHMTENBHOr0 opraHa 06LecTBa,
1 MoZroToBKa s CoBeTa AMpeKTo-
POB MPeNOKEHNI N0 BO3MOMKHOCTH
X NMOBTOPHOI0 Ha3HaYeHMA.

v

v

v

v

v

lepeyeHb Bonpocos,
PaccMOTPEHHbIX
KomuTeToM no Kaapam
¥ BO3HarpamaeHuaM

Coseta AnpekTopos.
Obwecrsa.

B 2023 roay, npuseeH

8 [punoxkenunn 26
K [070BOMY OTYETY.

OT4eT 0 KOPMOPATUBHOM YrpaBreHNUH

11 BO3HArpam aeH1AM
CoBeTa VPEKTOPOB
0bLecTBa B TeYeHMe

0 KoMnaHuwm Crpaternyeckui

KonuyectBeHHbIN cocTaB KomnTeTa

Mo KaJpaMm ¥ Bo3HarpamgeHnam — Tpu Yeno-
BeKa — onpefeneH pelueHviem CoseTa
avpekTopos [MAO «Poccetn Ceepo-3anaa»
ot 17.08.2023 (npotokon ot 18.08.2023

N° 465/6), 3TM e peLLeHVeM onpeaeneH
nepcoHanbHbI coctaB KoMuTeTa, BRADYat-
LLMI TONbKO YneHoB CoBeTa AMPEKTOPOB.

YneHbl KomuTeTa no KagpaM 1 Bo3Harpa-
[EeHWAM pacrionaratoT NpodeccuoHans-

HbIM OMBITOM W 3HAHWAMM [1/1A BbINOHEHMS
CBOMX NosiHoMouuiA. Mpeacesatenem
KomuTeTa 13bpaH He3aBUCHMBIA AMpeKTop —
C. C. MMKuH. YneHbl KomuTeTa no ayauty

A. B. TonoBL0B (He3aBMCUMBI AMPEKTOP)

1 A. A. Tlon1HOB (HencnoNHUTENbHLIN ANPEK-
TOP) MMEIOT BbiCLLEe 0bpa3oBaHye B 0611aCTH
3KOHOMUKM W YNPaB/EHUS, 3HEPreTUKU.

B 2023 rogy KomuTeToM no KafipaM v Bo3Ha-
rparkaeHnam CoseTa anpextopos ObulecTsa
nposegeHo 10 3aceaaHuin (b U3 KOTopbIX

B [JEICTBYIOLLIEM COCTaBE), BCEr0 PacCMOTpEH
21 Bonpoc.

OT4eT 06 yCTONYMBOM
oTyeT pasBuTUK

OTyeT 0 KopnopaTUBHOM NHdopmauma [pvnoskeHwnn
ynpaBneHuu 06 oT4eTe

TeMaTuKa BONpOCOB, PAaCCMOTPEHHBIX
B 2023 rogy, %

10,0

10,0
330

14,0

14,0 19,0

@ CormacosaHue KaHAWAATYP Ha OTAENbHbIE
NOMHKHOCTM 1 Ka[ipoBble pe3epael

MarepuanbHoe CTYMynupoBaHye

[ nﬂaHMpOBaHME M OpraHn3auyoHHble
BOMpock!

@ OueHKa YeHoB OpraHoB ynpasreHus
11 paboTsl OpraHoB ynpasneHns

@ (OpraHu3aLvoHHan CTPYKTYpa
@ VIHble BOMpOCH!

MepcoHanbHbIi cocTas 1 y4acTue B pabote Komurera'

0.1.0. [onKHoCTb (Ha MOMeHT 13bpaHus) YuacTue? % yyactus
Mukun Cepreii CepreeBuy UneH Coseta gupektopos MAO «Poccetu Ceepo- 6usb 100
Mpeaceparens 3anap», oupektop 000 «HTL| 3HeprodoHa»

Monunos Anexcei YneH Coseta gupekTtopos MAO «Poccetu Ceepo- 6usb 100
AneKkcaHapoBuy 3anap», 3amecTuTenb leHepanbHOro AUpeKTopa

10 3KOHOMMKe 1 ¢puHaHcaM MAO «Poccetn»
TonoBuoB Anekcanap YneH CoBeTa upeKTopoB 6un3b 100
Bukroposuy MAOQ «Poccetu CeBepo-3anaa»

www.rosseti-sz.ru

' B cocTaB BXOAAT TOJIbKO
unexbl CoBeTa Mpex-
TopoB. MHdopmauua
o cocTase KomuTera,
[e/CcTBOBaBLUEM
B nepuog c 01.01.2023
no 17.08.2023, npuse-
fieHa B [punoeHun 25
K l0j0BOMY OTYETY.

2 [puBepeHa nHpopMa-
umA 06 yyactuu B pabote
KomuTeTa no kappam
1 BO3HArpamaeHnaM
UNeHOB [eNCTBYI0-

Lero coctaBa Komuteta
3anepuop ¢ fatbl usbpa-
HuA no 31.12.2023.
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[opoBoit oTyet 3a 2023 rof

CEBEPO-3ANAL

KoMuteTt no cTpateruum

O6pawienue Mpeacenarensa Komurterta
no crparteruu Coseta AMpeKTOpoB
MAO «Poccetn CeBepo-3anag»

Ysaxcaemvle Konneau!

3adayamu Komumema no cmpameauu AsnAwLMCA
8bIpabomKa u npedcmassieHue pexomeHoayud
Cosemy dupexmopos 0buyecmsa no Hanpas-
JNleHuaM desmensHocmu Cosema dupexmo-

POB, 8 YACMHOCMU: CMpame2u4ecKoe pazsumue
U NpuopuUMemHsle Hanpas/IeHus desmesTbHo-
CMU, UHHOBAYUOHHOE pa3sumue, 0p2aHu3a-

yuA busHec-npoyeccos, bU3Hec-nIaHUPOBaHUe,
0UBUAeHIHAA NOIUMUKGA, Ynpas/ieHue pUucKamu
(puck-annemum), oyeHKa 3gpermusHocmu des-
mensHocmu 0bujecmaa.

Komumem no cmpamezuu @ 2023 200y ycnewHo
nposodust pabomy no YKa3aHHsIM Hanpasse-
HuAM. Komumem ocyujecmanan paccmompe-

Hue bu3Hec-nIaHOB U 0M4emos 06 UCNoHeHUU
bu3HeC-NIaHOB, UHBECMUYLOHHOU Npo2pamMMel

U 0myemog 0b ee UCNO/IHEHUU, B0NPOCoa ynpas-
JIEHUA HENPOPYUITEHBIMU GKMUBAMU, NPEKPALLEHUS
ydacmus 8 dpyaux obwjecmaax, naaHUposa-

HUS MEPONPUAMUL NO CHUXICHUI0 NPOCPOYeHHOU
debumopcroli 3adosmiceHHocmu. Komumemom
NpedsapumMesIbHO PACCMOMPeHs! BHYMpPeHHUe
dokymeHmel: [lonumuKa UHHOBAYUOHHO20 Pa3BU-
mus [TAO «Poccemu Cesepo-3anady, [lonumukxa
[1AQ0 «Poccemu Cesepo-3anad» 6 obracmu 3Hep-
2ocbepedceHus U NOBbILLEHUSA 3Hepeemu4ecKoll
pdexmusHocmu, [losodceHue o nopsdKe paspa-
6OMKU U BbINOTHEHUS NPO2PaMMb] UHHOBAUUOH-
Hozo pazsumus A0 «Poccemu Ceaepo-3anao.

Komumemom no cmpamezuu paccMompeHel
8onpocs! U daHsl pexomeroayuu Cosemy dupex-
mopoas 0bujecmaa no HanpagsieHUAM cmpa-
mezuy4ecKo20 U UHHOBAYUOHHO20 Pa3BUMUS:

0 peanusayuu [poepammel UHHOBAYUOHHO20
passumua 0bwecmaa Ha 2020-2024 20061

¢ nepcnexmugoli 0o 2030 200a 8 2022 200y:

0 peanusayuu lpoepammel «Ljugposas mpaHc-
¢opmayusa A0 «Poccemu Cesepo-3anad»
2020-2030 20008 8 2022 200y u nepdomM nosy20-
duu 2023 20da, 06 ymaepacdeHuu npednoymu-
mesibHo20 pucKa (puck-annemuma) 0bwecmaay.

MonunoB Anekceu AneKcaHapoBuy
lNpeacenatens Komuteta no ctpaterum

99

Otyet 0 pabote KomuteTa

no crpateruu B 2023 rogy sofipocos
6bIf10 pacCMOTPEHO
B 2023 rogy KomuteT no ctpaterum KomuteToM

B CBOEM [eATE/NbHOCTY PYKOBOACTBO-
Barnca [MonoreHnem o KomuTete no cTpa-
Terum CoseTta anpexTtopos [MAQ «Poccetn
Cesepo-3anapy».

ro cTpaTerun
CoBeTa VPEKTOPOB
ObLyecTBa

B 2023 rogy

3apavamu KomuteTa ABNAIOTCA BbIPaboTKa

¥ MpeacTaBneHne pekoMeHaauuin Cosety

avpekTopos 06LLecTBa No cneayioLmm

HanpaBNeHNAM [eATENbHOCTY:

» CTpaTern4ecKoe pasBuTME U NPUOPUTET-
Hble HanpaB/eHWA NeATENbHOCTY;

» MHHOBALIMOHHOE Pa3BUTHE;

» OpraHu3aums br3Hec-MpoLeccoB
1 6U3HeC-NNaHNpPOBaHWe;

» OMBMOEHAHAA NONUTUKS;

» YNpaBneHne pucCKamu;

» OLIeHKa 3QDEKTUBHOCTM eATeNbHOCTM
06LecTBa 1 ero Ao4epHMUX 06bLLECTB;

» VHblE 33[1a4M 1 HanpaB/eHus, onpeae-
nenHble KKY banka Poccuu.

lepcoHanbHbIN cocTaB KomuTeTa no cTpate-
rum CoseTa aupexTopoB ObuiecTsa n3bpaH
pelueHnem CoeTa ampeKTopoB ObLecTsa
ot 17.08.2023 (npotokon ot 18.08.2023

N2 465/6) B KonunuecTse 11 yenosex.

YneHbl KomuteTa no ctpaterum obnagatot
3HaHWAMU 0 aeATenbHocTY 0bLLecTBa,
He0bX0AMMbIMUM 1A 0CYLLIECTBAEHWA UMK
CBOMX MOHOMOYMIA.

B teyenne 2023 roga nposegeHo 23 3ace-
AanuA Komuteta no ctpatermu (10 M3 Koto-
pbiX — B EMACTBYIOLLEM COCTaBE).

Bcero KomuTeToM 6bIno paccMoTpeHo

59 BonpoCoB.

MepeyeHb BOMpocoB,
PaccMOTPeHHbIX
Komutetom

no ctpateruu Coseta
avpekTopos O6uiecTsa
B 2023 roay, npuBeneH
B [punoxkenunn 26

K [070BOMY OTHETY.

OT4eT 0 KOPMOPATUBHOM YrpaBreHNUH

0 KoMnaHuwm Crpaternyeckui OT4eT 06 yCTONYMBOM OTyeT 0 KopnopaTUBHOM NHdopmauma
oT4eT pasBuTUM ynpaBneHuu 06 oTueTe
MepcoHanbHbIN cocTaB U y4acTue B pabote Komuteta'
0. 1.0. [lomKHOCTb (Ha MOMEHT 13bpaHus) Yyactue? % yyactua
MonuHos AneKceit AnekcaHapoBuy YneH CoseTa gupektopos MAQ «Poccetu 101310 100
CeBepo- 3anag», 3aMecTutens leHepanbHoro
Mpeacenarens LMPEKTOpa Mo 3KOHOMMKe U PUHaHCaM
MAO «Poccetn»
Baxapes [iMuTpuii BnagummpoBuy lepBbiii 3aMecTUTENb Ha4aNbHUKa 101310 100
JenapTamMeHTa TapuQHoM NoNUTUKK
MAO «PocceTtn»
Bblyko Muxaun AnekcaHaposuy HauanbHuK genapTaMeHTa NPOEKTHO-CMeT- 101310 100
Horo KoHTponA AQ «Poccetu»
KopheeB Anekcanap 0pbeBuy YneH Coeta gupekTtopos MAQ «Poccetu 101310 100
CeBepo-3anapa», HayanbHUK AenapTaMeHTa
TEXHONI0rMYECKOro NPMCOeAMHEHNA U pa3BU-
TMA nHdpacTpykTypel MAO «Poccetu»
KpauHckuii lanuun Bnagumuposuy 3aMmecTtuTens [eHepanbHOro avpexTopa 101310 100
o npaBoBoMy obecneyenuio MAO «PocceTn»
Jlewesckasn l0nua AnekcanapoBHa 3aMmecTtuTensb eHepanbHOro avpexTopa 91310 90
no ctpaterum [AO «PocceTu»
MukuH Cepreit CepreeBuy YneH CoeTa gupektopos MAO «Poccetu 101310 100
CeBepo-3anag», oupektop 000 «HTL|
JHeprodona»
WappunHa JliogMuna BnapumupoBHa YneH Mpasnenusa MAO «PocceTn Cesepo- 101310 100
3anap», 3amecTuTenb leHepanbHOro
LMPEKTOpa Mo 3KOHOMUKE M pUHaHCaM
MAOQ «Poccetu Cesepo-3anaa»
®epnopos Oner PoMaHoBuY YneHn Coeta aupekTtopos [1AQ «PocceTu 1013 10 100
CeBepo-3anag»
TonoBuoB Anekcanap BuktopoBuy YneH Coeta gupekTtopos MAO «Poccetu 101310 100
CeBepo-3anag»
LlleByyk Anekcanpp Bukroposuy Ynen Coeta anpekTtopos [1AQ «PocceTn 1013 10 100

CeBepo-3anaf», UCNONHUTENbHBIA AUPEK-
Top Accoumauunm npodeccuoHanbHbIx
MHBECTOPOB

TeMaTuKa BonpocoB, paccMoTpeHHbIx B 2023 roay, %

5,0 3,0

VIHBECTULIMOHHAA AeATENbHOCTb M oTYeThl no UMNP
BusHec-nnaHnpoBaHye v oT4eThl 06 ucnonHeHum bl
CrpateruyecKoe v MHHOBaLMOHHOE pa3BuThe
3HeproahdeKTUBHOCTL 1 3HEprocbeperkeHe

OueHKa KntoYeBbIx MoKasaTenei 3GhexTMBHOCTU
CvicTeMa ynpaBrieHA PYCKaMU 11 BHYTPEHHETO KOHTPONA
VHble Bonpochl

[leATenbHOCTL MO CHUMKEHMIO NpocpoyerHom [13

@ OpraHu13aLVoHHble BOMPOCH!

www.rosseti-sz.ru

1

[pvnoskeHwnn

WHdopmauusa

o0 coctaBe Komuteta,
[leCTBOBaBLUEM

B nepuog ¢ 01.01.2023
no 17.08.2023, npuse-
neHa B [lpunorenun 25
K [0f0BOMY 0THeTY.
lNpusenena nidopma-
umA 06 yyacTum B pabote
KomuTteta no ctpare-
UM YNEHOB AeiCTBYI0-
wero coctaa Komuteta
3a nepuop ¢ AaThl
n36patusa no 31.12.2023.
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[opoBoit oTyet 3a 2023 rof

KoMuTeT no HagexHoCcTU

O6pawieHue Mpeaceparens
KoMuTeTa no HapexHoCTH
CoBeTa gMpeKTopoB

MAO «Poccetu CeBepo-3anag»

YBaxcaemble Konneau!

00HUM U3 K/Tt04eBbIX HaNPas/ieHull
pabomel Komumema no HadexicHocmu
AB/IAEMCA OUEHKA 3ppexmusHocmu
Meponpuamut, HaNPAGB/IEHHBIX HA CHU-
JiceHUe aBapuliHOCMU 8 3/1eKMPUYECKUX
cemax 0,4—150KB, 8 mom 4ucre meponpu-
Amud, paspabameisaemsix 8 paMKax pac-
€/1e008aHUA NPUYUH aBapULl.

[lesmensHocms Komumema bsina
HanpassieHa Ha obecneyeHue ycmaHos-
JIEHHO20 YPOBHSA HAOEACHOCMU OKA3bI-
BaeMbiIX YCry2 U Ka4yecmaeHHsIl aHau3
NPUYUH MeXHOM02UYeCKUX HapyweHU(.

B 2023 200y Komumem dasn pexoMeHda-
yuu Cosemy dupexmopos no sonpocam
obecneyeHus 0bujecmaom ycmaHos-
JIEHHO20 YPOBHSA HAOEACHOCMU OKa-
36I8aeMbIX YCIlye 8 Coomaemcmauu

C HOPMAMUBHbIMU NPABOBLIMU AKMAMU
30 2022 200, a makice paccMompeHus
npednoxcerHuti Obujecmaa no niaHo-
B8bIM 3HQ4eHUAM NoKasamenel yposHaA
HAOeICHOCMU U KaYecmaa 0Ka3b6I8aeMblX
yenye gunuanos Obujecmasa Ha pacyem-
HbIl nepuod mapugHo20 pezysuposaHus
20242028 20008, Komopble HaNPas/eHs!
Ha docmuceHue nokazamerel mpeby-
€M020 YPOBHA Ha0eICHOCMU 3/1eKmpo-
cHabxceHus nompebumeriel.

Ocobeili npuopumem cpedu paccMampu-
8aemblx 3a0a4 npedcmassisem peanu-
3ayus MeponpusmUU, HaNPAB/IEHHbIX

Ha obecneyeHue besasapuliHol pabomel
8 0cobble nepuodsl: 2p03060l, NaB00-
KOBbIL, N0XCapoonacHsiIl nepuods

8 0MYemHoM 200y.

Komumem no HadexcHocmu makaice npo-
800un pabomy no paccMompeHuto npo-
€Kma UHBECMUYUOHHOU Npo2pammel

[1A0 «Poccemu Cesepo-3anad» Ha nepuod
2024-2028 20008 u uamMeHeHud, BHO-
CUMBbIX 8 UHBECMUUUOHHYIO NPO2pamMmy
Ha nepuod 20232027 20008, ymaepxc-
0OeHHyto npuka3om MuHaHepeo Poccuu

om 25.11.2022 N° 32@, u nodzomogKe
€00MBemcmByLuX peKomMeHoayul
Cosemy dupexmapos Obuwjecmaa.

Komumemom no HadeacHocmu 0aHs!
PerKoMeHAayUU No aKmyanu3ayuu
[poepammel peHosayuu 3exkmpoceme-
8bIx 06bexkmos 0bujecmaa Ha nepuod
2023-2027 20008 u TnaHa pazsumus
cucmemsl ynpas/ieHus npou3soocmaeH-
HeIMU akmugamu 0buwiecmaa Ha nepuod
0o 2024 2o00a.

Bbiuer:kaHuH Bacunuii
BacunbeBuy

lpeaceparens Komuteta
M0 Ha[le*HOCTK

Otyet o pabote Komuteta
no HapexHocTu B 2023 rogy

B 2023 ropy KomuteT no HapgerHo-
CTV B CBOEM ieATENbHOCTU PYKOBOA-
ctBoBanca MNonoreHneM o Komutete
no HageHocTn CoBeTa AMpEKTOpPOB
MAO «Poccetun CeBepo-3anag».

OcHoBHbIMK 3aa4amMu KomuteTa
ABNAIOTCA:

» 3KCMepTV3a NPOM3BOLCTBEHHbIX NMPO-
rpamMm, MAaHOB MO TEXHUYECKOMY
NepeBOOPYHKEHNIO, PEKOHCTPYKLIMK,
HOBOMY CTPOUTENLCTBY U PEMOHTY
06bEKTOB 3/1EKTPOCETEBOMO X03AM-
CTBa, aHanm3 u1x paspaboTku 1 ucnon-
HEHWA C TOYKM 3peHna obecnevyeHna
TpeboBaHWI K HaZJeHOCTU GYHKLMO-
HMPOBaHMA N TEXHUYECKOr0 COCTOA-
HWA 3MEKTPUYECKUX CETEN;

OLieHKa MOJHOTHI M J0CTATO4HOCTM
MeponpuATUI N0 pe3ysbTaTaM pac-
C/e[JoBaHVA aBapwii B COOTBETCTBUN
C yTBEPH AEHHbIMW NOCTaHOBIe-
HveM [MpaBuTenscTBa PoccuiicKoi
®epepaunu MpaBunamm pacchne-
[0BaHUA NPUYMH aBapuii B IneK-
TPO3HEPreTUKE, a TAKHKe KOHTPO/b

VX UCMONHEHNS;

3KCNepTM3a KavecTBa paccnefoBaHui
MPUYMH TEXHONOTMYECKUX HApYLIEHWIA
(aBapwin);

3KCMepTV3a NpOTMBOABapPVIMHON
paboTsl 06LecTBa (0becnevyeHune
rOTOBHOCTW, OpraHM3aLmaA 1 npo-
BeeHVe aBapuiHO-BOCCTaHOBY-
TeSbHbIX PaboT Ha 3N1EeKTPOCETEBbIX
06beKTax);

v

v

v

30

BOMnpocoB

6bII0 PAaCCMOTPEHO
KomuteTom

M0 HaeHOCTM
CoBeTa AVPeKTOpPOB
MAO «Poccetn
CeBepo-3anag»

B 2023 rogy

I'IeEequb BOMPOCOB,
PacCMOTPEHHbIX Komutetom

no HagexHoctu Cogeta

avpekTopos O6uiecTsa
B 2023 roay, npuBeneH
B [punoxkenunn 26

K [070BOMY OTHETY.

OT4eT 0 KOPMOPATUBHOM YrpaBreHNUH

0 KoMnaHuwm Crpaternyeckui OT4eT 06 yCTONYMBOM OTyeT 0 KopnopaTUBHOM NHdopmauma
oT4yeT passuTnun ynpaeneHuu 06 oTyeTe
» 3KCMEepPTV3a NPorpamM Npodunax- TeMaTuKa BONpPoCOB, PAaCCMOTPEHHBIX
TUKM 1 CHUMEHUA PUCKOB TpaBMaT13Ma B 2023 ropy, %
nepcoHana ObuiecTBa 1 CTOPOHHMX
N B 3NeKTpoycTaHoBKax 06LLecTBa, 70
a TaKMe KOHTPOJ1b UX MCNOJTHEHWA. '
lNepcoHanbHbIi cocTas KomuteTa
M0 HaJEeXHOCTHN CoBeTa ONPEKTO-
po. [MAO «Poccetn CeBepo-3anaa»
n36paH pelueHnem CoeTa AMpEKTO-
po [MAO «Poccetn Ceepo-3anaa»
ot 31.08.2023 (npoTokon ot 18.08.2023
N2 466/7) B KonuyecTBe NATU YENOBEK.
KomuteToM no HadexHOCTH
B 2023 rogy npoBeneHo 13 3acefa- 13,0
HWI (4eTblpe 13 KOTOpbIX B LENCTBY-
@ (ueHKa roToBHOCTM K paboTe B 0cobble
foLLieM COCTaBe), BCEr0 pacCMOTPEHO nepuofy!
30 Bonpocos.
@ AHanu3 NpoM3BOACTBEHHbIX NPOrpaMM
@ VIHBECTMLMOHHAA OeATeNIbHOCTb
@ [loKasaTenun HadeKHoCTH
@ OpraH13auyoHHble BOMPOCh
@ Hble Bonpocs!
YnpaBneHie Npou3BOACTBEHHbIMM
aKTBaMu
MepcoHanbHbIN cocTaB M yyacTue B pabote Komutera'
Yuactue? % yyacTus
®.1N.0. [lomKHOCTb (Ha MOMEHT U3bpaHusa)
. Luszh 100
Bbiuerxanun Bacunuit Bacunoesuy YneH Coeta gupekTtopos MAQO «Poccetu
CeBepo-3anaf», 3aMecTUTENb FaBHOTO
Mpeacenarens uHxeHepa MAO «Poccet»
. . Lush 100
Poxpaiikun Banepuit AHaTonbeBuy 3amecTutens leHepanbHoro avpexTopa
dunuana MAQ «Poccet» — LITH
. . IR 100
Cauctenko [IMUTpuii AHaToNbeBUY MepBbIii 3aMeCTUTENb HaYabHUKA
[ienapTaMeHTa — Ha4aNbHUK ynpasJie-
HWA NPOM3BOACTBEHHON O MAHUPOBAHMA
MAO «PocceTun»
Lush 100
lonosuoB Anekcanap Buktoposuy Ynen Coeta aupekTtopos [1AQ «PocceTu
CeBepo-3anag»
IR 100

firopka lenuc Bnagumuposuy

UneH paBneHus, nepsbli 3aMecTUTENb
leHepanbHOro AMPeKTopa — FMaBHbIN MHMKe-
Hep MAO «Poccetn CeBepo-3anag»

www.rosseti-sz.ru

1

[pvnoskeHwnn

Wudopmauua

o cocTase Komurera,
[e/CTBOBaBLUEM

B nepuog c 01.01.2023

no 17.08.2023, npuse-
fieHa B [punoeHun 25
K l0j0BOMY OTYETY.
lpuBeaeHa nxdpopma-
umA 06 yyactuu B pabote
KomuTeTa no HagemHo-
CTW YNIEHOB AeNCTBYI0-
wwero coctaBa Komuteta
3anepuop ¢ fatbl usbpa-
HuA no 31.12.2023.
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KoMuteT no TeXHoJiormyeckomy npmucoeguHeHuio

K 3J1IeKTPU4eCKuUM ceTam

O6paLeHue lpeaceparens
KoMuTeTa no TexHonoru4yeckomy
NPUCOEAUHEHUIO K INEKTPUYECKUM
cetaM CoBeTa AupeKTopoB

MAO «Poccetu CeBepo-3anap»

YBaxcaemeble Konneau!

B 2023 200y 0CHOBHbIM HANPAB/IEHUEM
pabomel Komumema 610 ocyuwjecm-
B/1eHUe MOHUMOPUHea 0eAmesbHoCMU
0bwecmaa no mexHosoau4ecKomy npu-
coeduHeHur nompebumernell K pacnpe-
0e/umeJtbHbIM 3/1eKMPUYECKUM CemAM.

[lo umoeam 2023 200a Obwecmaom peanu3o-
8aHo 19 536 dozosopos 06 ocywecmaneHuu
MexHoI02U4ecKo20 NpUCcoeduHeHus, 0bul
0bbem npucoeduHeHHol MoUHoCMU cocma-
aus1 bonee 470 MBm.

Pesynemamom pabomel 8 Yacmu nogbILLeHUA
Kayecmaa n/aHUPOBaHUA Pa3BUMUA 3/1eK-
mpudecKux cemel AB/IAEMCA 3aK/TI04eHUe
002060pa Ha NPUCOEOUHEHUE YHUKA/IbHO20
MYpUCMUYECK020 KoMNJIeKea Ha bepeey 2ybbl
Marnasa Bonoxosas baperyesa Mop#.

HKomumemom npoaHanu3uposaHs! pesynb-
mamel peanusayuu Meponpuamul

N0 noBbILIeHU d0CMYNHOCMU 3Hepae-
muyeckol uHgpacmpykmypel 8 2023 200y
8 pamKax HayuoHaneHo2o pelimuHea
COCMOAHUA UHBECMUYUOHH020 KJ1U-

Mama, nod20mas/iuBaemMo20 Ha exceaod-
Holi ocHoge AHO «ACV/» no HanpasneHuro
«IppexmusHocme npoyedyp no NOOKI0-
YeHUIo 31eKmpo3HepauUy, U pa3pabomas!
MeponpuUAMUA No NoBsILLEeHUI0 docmyn-
Hocmu aHepaemuy4ecKoll UHHPACMpyK-
Mypbl C YesTbIO yryuWeHUs pe3yismamog

8 HayuoHansHoM pelimuHae cocmon-

HUA UHBECMUYUOHH020 KnuMama cybb-
€KMOB, BX00AWUX 8 30HY 06C/TYHCUBAHUA
06wecmaa. [TAO «Poccemu Cesepo-3anad»
0p2aHU308aHO B3aumodelicmaue ¢ peau-
OHOMU B PAMKAX peanu3ayuu UHBecmu-
UUOHH020 cmaHdapma, Ymo no3sosiAem

8 Kpamyaliwue cPoKU 0CyLwecmaums
npucoeduHeHue 06beKMoB pe2uoHasIb-
HO20 3HQYeHUA U COYUaTbHO 3HAYUMBbIX
obvekmoa. Tak, no umoaam 2023 200a
[1AQ0 «Poccemu Cesepo-3anad» nodksmoyusio
K anekmpo3aHepauu 156 MeduyuHcKux 06b-
ekmoa, 19 demcKux cados u wkos, 32 0bb-
eKma Kysibmypei.

TexHonozu4ecKoe npucoeduHeHue K 3/ieKmpoce-
MAM — 3MOo B03MOXACHOCMb €030amb 071 nompe-
bumensa Kom@opmHyto cpedy 83aumodelicmaus

U npedsnocume 00NOSHUMESTbHbIE CepauCs]

u ycnyeu, 8 moM yqucre 8 Yu@posblx KAHAIOX.
Paboma Komumema no3gosusia nogsicume Kade-
CMBO OUEHKU 3¢peKmusHOCMU deamersHoCmu
N0 MexHosIo2u4YecKoMy npucoeduHeHuUD nompebu-
meieli K 3/1eKmpUYecKUM CemaAm U No020mosUMb
CB0EBPEMEHHbIE PeKoMeHAayuU O/1A paccMo-
mpeHus Cosemom dupexmapoas [1AO «Poccemu
Cesepo-3anaoy.

MonbcKkui
Anekceit Banepbesuy

lNpeacenatens Komuteta
M0 TEXHONIOrMYECKOMY NPUCOEAUHEHUIO
K 3NEKTPUYECKUM CETAM

OtyeT o pabote Komuteta

M0 TeXHONOrMYeCKoOMy
NPUCOeAUHEHWIO K 3NIEKTPUYECKUM
cetaM B 2023 rogy

B 2023 rogy KomuTeT no TexHonormye-

CKOMY NPUCOEAMHEHNIO K 3NEKTPUYECKIM
cetAM CoBeTa AMPEKTOPOB PYKOBOACTBO-
Barncs lNonoeHneM o KoMmuTeTe no TexHoso-
FMYECKOMY NPUCOEAMHEHNIO K 3NEKTPUYECKNM
CETAM, yTBEpAeHHbIM COBETOM [IMPEKTOPOB
ObLecTsa.

3agavamm KomuteTa AenaioTcA Bblpa60TI~(a

¥ NpefcTaBneHne PeKOMeHAUM (3aKI04eHN )

CoseTy avperTopos 06LlecTBa No creayioLmm

HanpaBNeHNAM:

» OLIeHKa 3QdEKTUBHOCTM eATENbHOCTM
06LLecTBa Mo TEXHOMOTMYECKOMY Mpucoe-
OVHEHWI0 NOTPEBUTENEN K 3NEKTPUYECKNM
ceTam;

» OLeHKa 3QEKTUBHOCTM JeATeNbHOCTY
06LLiecTBa M0 NOBbILLEHMIO Ka4ecTBa nna-
HWMPOBAHUA Pa3BUTMIA 3IEKTPUYECKON
ceTu;

» aHanm3 TekyLen cutyaumum no 0bLiecTsy
1 NOZrOTOBKA NMPeL/IOKEHN B YaCTU TEXHO-
NIOTMYECKOro NPMUCOeaMHEHNA NoTpebuTenei
K 3MEKTPUYECKINM CETAM 1 NEPCMEKTUBHOMO
Pa3BUTUA CETU.

[opoBoit oTyet 3a 2023 rof

12

BOMnpocoB

6bII0 PAaCCMOTPEHO
KomuteTom

M0 TEXHOMOMMYECKOMY
MpUCOeaMHEHWIO

K 3EKTPUYECKMM
cetam B 2023 rogy

I'Iegequb BOMpPOCOB,
PacCMOTPEeHHbIX KomutetoMm

N0 TEXHOJIOr M4ECKOMY
npucoeanHeHuto

K 3JIeKTpU4eCKUM CeTAM
CoBeTta OVpeKTopoB

Obuiectsa B 2023 roay,
npvBefeH B punoxerun 26

K [onoBOMY oTYeTy.

OT4eT 0 KOPMOPATUBHOM YrpaBreHNUH

0 KoMnaHuwm Crpaterunyeckmit

[encTytowmn coctaB Komutera no Tex-
HOMOrMYECKOMY NPUCOeNHEHNIO

K 3EKTPUYECKIM CETAM M36paH peLue-
Hnem CoseTta anpekTtopos MAQ «PocceTn
Cesepo-3anag» ot 17.08.2023 (npoTokon
ot 18.08.2023 N2 465/6) B KonndecTse

OT4eT 06 yCTONYMBOM
oTyeT pasBuTUK

OTyeT 0 KopnopaTUBHOM NHpopmauma
ynpasnieHuu 06 oT4eTe

TeMaTuKa BONPOCOB, PAaCCMOTPEHHbIX
B 2023 rogy, %

17,0

NATU YeJI0BEK. 330
YneHbl KomuTeTa no TexHonormye-
CKOMY MPUCOEAVHEHNIO K INEKTPU-
YeCKMM CeTAM oﬁnanam 3HaHUAMK
0 feATenbHocTy 06LLecTBa, Heobxo- 25,0
OMMbIMK INA OCYLLECTBJIEHNA MU
CBOMX MOSIHOMOYMNA.
B 2023 roay KomuteTom no Tex- 250
HONOrn4yecKoMy nprucoeAnHeEHMo
@ MOHUTOpWHI AeATENbHOCTY B YacTu
K 3NEKTPUHECKNM CETAM NMPOBEAEHO TEXHONIOMMHYECKOr0 NPUCORANHEHNA
CeMb 3ace/JaHi (NATb U3 KOTOPbIX @ [oBbilLeHVe Ka4ecTBa NMaHMpoBaHNA
B [le/cTBYIoLLEeM cocTaBe). Becero pac- 11 pa3BUTIE INEKTPUYECKON CETU
CMOTpeHo 12 BONpocoB. @ [11aHMPOBaHHE 1 OpraHN3aLoHHbIe
BOMPOCHI
® VIHble BOMpoCh!
MepcoHanbHbIN cocTaB U y4acTue B pabote Komuteta'
0.1.0. JlomkHOCTb (Ha MOMEHT U36paHuA) Yuactne? % yyactua
Monbckuii Anekceli BanepbeBud  3aMecTutenb [eHepanbHOro UpeKTopa no MHBECTU- 5ush 100
LMAM U KanuTanbHoMy cTpouTenbcTsy [AO «Poccetu»
Npeaceparens
laspanoBa Mapuna AnterosHa 3amecTuUTeNb HavanbHMUKa AenapTaMeHTa — Havanb- 5usb 100
HWIK yNpaBeHus pa3BUTUA AOMONHUTENbHbIX YCIyT
1 KnueHTcKux cepaumcos MNAO «Poccetu»
TonoBuoB Anekcanap YneH Coseta anpexTopos MAO «Poccetn Cesepo-3anaa» 5usb 100
BukToposuy
®epopos Oner PomaHoBUY YneH CoseTa anpexTopos MAO «Poccetn CeBepo-3anaa» 5ush 100
@unatosa CBeTnaHa BanepbeBHa  YneH lpaBneHuna, 3amectutens [eHepansHoro 5ush 100

AVMPEKTOPa N0 Pa3BUTHIO 1 peanmn3aLmnm ycnyr
MAO «PocceTu Ceepo-3anaa»

He3aBucuMan oueHKa feATeNbHOCTU
Coseta anpekTopoB 1 ero KomuteToB

B cooTBeTcTBMM C pekomergaumamm KKY baHka

Poccum CoBeT AMPEKTOPOB [OMKeEH 0becre-
4MBaTb NPOBEEHME OLEHKM KayecTBa paboThl
CoBeTa AMpeKTOpOB, ero KoMUTETOB 1 YNeHOB
CoBeTa AMPEKTOPOB.

[poBefeHWe TaKoM OLEHKM JOMKHO bbiTb
Hanpas/eHo Ha onpeaeneHne CTeneHu

3¢ deKTMBHOCTM paboTsl CoBeTa AMpeKTO-
poB, KomuTeToB 1 uneHos CoBeTa AMPEKTO-
POB, COOTBETCTBWA KX PaboTkl NOTPEOHOCTAM
pa3suTKA 06LLECTBa, aKTVBM3aUMI0 paboThl
CoBeTa AMPEKTOPOB ¥ BbIABNEHKE 06/1a-

CTe, B KOTOPbIX UX JEATENBHOCTb MOMKET ObITh
ynyyweHa. OueHka paboTsl CoBeTa aMpeKTo-
poB, KomnTeToB 11 uneHoB CoBeTa AIMpEKTOPOB

www.rosseti-sz.ru

[0/THKHa NPOBO/ANTLCA HE PerKe 0fHOr0
pa3a B rof. [1nA npoBeaeHWA He3aBUCHMON
OLIeHKM KayecTBa paboTsl CoBeTa AMpEKTo-
POB PEKOMEHYETCA He PeXe 0[JHOr0 pa3a
B TPY rofa NpUBJEKaTb BHELLIHIOW 0praHu-
3aUmi0 (KOHCY/bTaHTa).

B 2021 rogy 6bina npoBejeHa He3aBw-
cuMas oueHKa fesaTensHocTy CoBeTa
avperTopoB MMAO «Poccetn CeBepo-
3anan» 3a 2019/2020 1 2020/2021 kopno-
paTMBHbIE MOfbl HE3aBMCMMbIM BHELLHUM
KoHcynbtaHToM AO BTB PerucTpatop.
Cnefylowuin nep1oa, B KOTOPOM
06LLecTBOM NaHMpYeTCA He3aBUCKMasn
oLieHKa, — 2023/2024 KopnopaTUBHbIN rof.

1

2

[pvnoskeHwnn

MHdopmauusa o cocTaBe
KomuTeTa, aencTeoBas-

wem B nepuog ¢ 01.01.2023

no 17.08.2023, npuseneHa

B [punomeHunn 25 k lfogoBoMy
oTYery.

lpuBeaeHa nidpopmauua

06 yyacTum B pabote Komuteta
M0 TEXHONOT MYECKOMY NPUCO-
€/INHEeHMIO K 3NIeKTPUYECKIM
CeTAM YJIeHOB [IeNCTBYIOLEro
coctaBa KomuteTa 3a nepnoa
¢ patbl u3bpanua no 31.12.2023.
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